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MOAr0TOBKA YNPABNEHYECKUX KALLPOB
B PAMKAX HALIWOHAJIbHOT 0 MPOEKTA
(NMPOM3BOAUTENDBHOCTb TPY[1AN B 2021T00Y

[POrPAMMA «/TWLEPBI NPOWN3BOOWUTENbHOCTMN

CTPYKTYPA HALINOHANBHOTO MPOEKTA
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NPCKIBORUTERBHICTH

OBPA30BATEJIbHAA [IPOTPAMMA

4 MunucTepcTeo
mwlcion % S e SKOLKOVO
GTAPTEPBOTO NOTOKA  21.05.18 24.03.20  NEPEXDJ B AUCTAHLMOHHBIA DOPMAT
( b4D  AKADEMWYECKWX 4YACOB CRELMANUSALIWK 10 OBILIUX ARCLANARH
7 _
N PETA0H-YUACTHUK >800  NPEONPYATUM-VYACTHIKOB >2500  BbIIYCKHUKOB

A
TIPOTPAMMA OBYYEHMA «TWIEPbI POM3BOMIMTENbHOCTIY o
PA3PABOTAHA B PAMKAX HALIMOHATIBHOTO MTPOEKTA

(«NPON3BOAMTENBHOCTL TPY 1AM

LiEJib [IPOT PAMMbI

DopMUpPOBaHNE CUCTEMHOIO ¢ KAK KOMIMNEKTHO OUeHWTb MPpenpuaTrne C
noaxofa K ynpasneHuio TOUKKM 3PEHWA €r0 NPOUIBOLNTENDBHOCTIK A
NpefnpUaTUEM 4515 NOBLIWEHMS HalTK ToukK pocTa

NPOU3IBOAUTENBHOCTU TPYAA B ¢ Kakue pelieHng HeobxoanMo ApHHATL B
YCAOBMAX COBPEMEHHOIO PblHKa TEKYLWMX SKOHOMMHYECKUX YCIOBUAX ANa

NOBbLILIEHUA NPOU3BOAUTENBHOCTM TpYAa

* K&K HaiTK HOBbie HYILK, NPOAYKTbY, YCNyrm
¥ Apasepbl pocTa NpeanpUaTUs,
BKMlouan UngpoByio TpaHChopMaumio

* Kak BHEpATb M3IMEHEHVA Ha
NPeanpPUsITHY 1 YNPaBNaTs COTPYAHMKaMM
B YCNIOBUAX N3MEHEH M, B TOM Yncnie B
YCNOBUSAX YAalleHHo M paboTe

* KaK pa3paboTaTe NpoeKT No NOBbILEHW!IO
NPOM3BOAUTENBHOCTY TPYAE B KPOCC-
PYHKUMOHaTEHOM KOMaHae



J MIEPH

(POKIBORRTERGHICTY

TEXHWYECKME CPELICTBA [1J1A OPT AHU3ALIMK
[IPOLIECCA ObYUERWA

MPEUMYLLECTBA NPOrPAMMbI

AKTYANbHOCTb 3HAHMA

AKTyallbHbie MHCTPYMEHTH B
YMpPaBAeHUn NPOMU3BOaCTRE HHbIMI
npeanpuaTHamMy; 418 NOBbILLEH WS
NPOU3BOAMTENBHOCTHM TRYAR
Avnnom seaytero poccrunckoro
By3a © NpodeccnoHanbHon
nepenoaroToBKe

CBUAETENHCTRO O MOBbILWEHW K
kaanuduxaumm B BY3ax-napTHepax

[ns yqacTua B NporpaMme sam
HeoBXxoVMO MMeTb 3NeKTPOHHOoS
YCTPOWCTBO Ha ofepalMoHHbIX cUcTeMax

S UK "Y MYCTaHOBKTL
NpUIOXeHKA | e
07151 KOMMYHUKauunu B npotecce
obyyeHust

200m

4 TUIEPH

MPOIIBHANTE RBHICTH

®OKYC HA TPAKTHKY NPO®ECCHOHANBHOE COOBLIECTBO

BbINYCKHAKOB

Peanu3sawuma peanbHOro NpoeKTa no ExxerofHo Ha NporpamMme obyyaeTtcs
NOBbILLeHKIO NPOU3BOANTEIBHOCTH 6onee 2000 pykoBoguTeneit co Bcen
TpyAa Ha KOHKPETHOM Npea pUaTNiA- Poceny, paboTaiowx B pasnmuHbIX
YHACTHUKE HalMOHANbHOro NPOeKTa OTPACNAX 3KOHOMUKM

AHanua npeinpuaTUa No 4 KHoYesbiM Coob6uwecTeo JluaepbIlNPO - 310

ofnactam -apansepam

nonHoueHHas aKocucTeMa obmetia

NPON3BOLMUTENbHOCTH. CTpaTerna, 3HAHUAMU 1 ONbLITOM ANA

MapKeTNHr 1 KoMMepYeckasn

NpodeccnoHanos, MBOPALWMX

pesaTenbHoCTh, Mpor3BoacTBO U Ha OAHOM f3blke

norucruka, MR

Peanunsaumu paspaBoTaHHON NOPOXHON
KapTsl NPoaKTa, HaueneHHon Ha
MoBbiLeHME NPOU3BOANTENBHOCTHN

TpyAa Ha NpeanpusTUmn
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TIPCHIBORMTERBHOCTH

CTPYKTYPA [IPOrPAMMbI

72 BN 12 BKA 144 K/ 108 AK/M 144 KA
TIPGEKTHAR PARDTA
BU3ReC KaK cucTema VHCTPYMEHTbY CrpaTerudecxkoe MapkeTuHrosoe Ynpasnexue
NPoeKTHoM ynpasneHwe MbILABHME KOMaMOHBIM
NpownsscavTensHOCTb LeATeNbHOCT npeanpuaTUeM B3aMMONECTBNEM
8 Mype 1 B Poccuu: Ynpasnerne
TeHOAGHUMN W aHaNUTHKa Pa3patorka MapKeTUHI NIMEHEHHUAMU NvyHas
NPoeKTa NoBLIeHUA W NPOAKN 3¢:$eKTHBHOCTD
Undposbie NpakTMku NPOM3soOQNUTENBHOCTU CospemeHHbie pykesopuTens
NOBbILLEHUR TRyRa Ynpasnensue UHCTPYMeHTHI
NPOU3BOANUTENbHOCTH nepcoHanom NOBLILIEHUA
NPOU3BOANTENDHOCTH
3ddextvarnoe Ynpasnerue (MacTep-knacchi)
ynpasneHve NpPOV3BOACTEOM
NPOV3BCACTBEHHOM Y NIOTUCTUKOH
KoMnaHwen

DOuHaHch 4ng
pykoBoautenewn

DopMaThi PaBOTBE: NEKLNM Y NPaKTUUECKVe CeMUHapbl C NPenoaasaTenaMu - 3kcNepTaMm, paGoTa B KOMaKAaX, BU3HeC-CUMyNALMMI,
pellieHne Ke OB, CTaXMPOBKa Ha MPEANPUATAM, BUAEO-NEKUMMW, QUCTAHUMOHHBIE KypChbi, U3ydeHmne BusHec-nuteparypbt

JWMIEPH]

PUAISORMTENGHICTIR 2

JTAIbI 3ANYCKA NOTOKOB rofy

18TOTOK 28.10.2020 - 15.12.2020

19DTOK 01.01.2021-30.01.2021 TIPOTPAMMA NPOXOMUT B
207I0TOK 01.02.2021-28.02.2021 [VCTAHLIMOHHOM CDOPMATE.
o1 TOTOK 01032021 3003201 CTAPT NOTOKOB DBYUEHHE IPDANMTBCA 22
-+ 1810TOK - 1 OEGPATA HEDETW, TIPHETWBHTENLHD 1O
o 1970TOK - 24 DEBPANA o ZSJ%H;SA%%%EBHEEH,)_
° 2DTITOK - 22 MAPTA [IETANHbIA NTAH FPAGYIK
° 21MDTOK - 26 ANPENA 05YYEHMA BYMIET HANPABSIEH
18 1I0TOK 15.12.2020 - 17.01.2021 BCEM YYACTHMKAM B KOHLIE
19 TIDTOK 30.01.2021 - 24,02.2021 TEKABPA MECALA.

20N0TDK 28.02.2021-22.03.2021
2100TDK 30.03.2021 - 26.04.2021
MO EPALMS 3AABOK
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MPOMIBOTHTERBHOCTA

KTO MOXET 06Y4ATbCA HA TPOT PAMME

MPEANPHATME — YUACTHWK HALIWOHANBHOT O NPOEKTA «MPOU3BOITENBHOCTb TPYIA W NORAEPXKKA 3AHATOCTMN

TTREPATR R MR ENTORA
b COBCTHE e r 3 KOMILE R4

SAMES WL PYROBOBNTE AR
110 POIBOALTEY
PPCOBOAMTEN KHONEBX
PR RORCTBO X WW
TEPHW 0750
R CPEANEE RPODTLCHORAN
. .
W W WA BHICNEE OBPAIOBAHME
BOIPALY - QT 25 1ET
HE MEHEE 1 'OLA PABOTH
HAMPEANPARTVIA B
e pruengate PYKOBOASUIER ONAKHOCTA
PYCORCGINTE T KARSERDX PR AEHMAA
AT MG
‘ ﬂPO%ﬁSfﬂlﬂwﬁﬂhHGEm

MPOEKTHAA PAGOTA — OCHOBHOM MEXAHU3M MPOr PAMMbI

PeaynbTaTtoM obydeHus Ha NporpamMMe ABNSAETCS AOROXKHAR KapTa NpoeKTa
TpaHcdopMaLmy Br3Heca, HanpPaBNeHHON Ha NoBhilLeHVe NPOU3BOAUTENBHOCTYU TPYAS
Ha MPeanpuATIM 3aKasurKa  y4acTHUKa HalllioHansHOro NpoeKTa.

PA3PABOTAHD TIPOEKTHBIX PEMIEHAHA
NPOEKTHOE PEMERKE B CTAZIV PASPABOTKH
63 BProTeK Karmarcreacao Mxnesnrom S hOKPOmm
Autocomponent /- RD e @' s s 3aman ZIns
e @

‘;‘ KAINHCKHR ALR



¥ MOEPbI

TIPOHIBORMTEAGHICTH

3TAIbI PABOTbI HAJL POEKTOM

BOM/IDHIEHAE
NOPOMHAA KAPTA
H E N ALWMMNPGEKTA

DUEHKA PHCKOB M PASPABOTKA MEP

110 HUBERWPOBAHAID
TOWOK PELIERVA YEPES AHANNI BHELIHMX
¥ BHYTPEHHIX GAKTOPOB, NYULIMK NIPAKTVK

BbIBOP 1 DUEHKA PELIEHUA
OTIPELENEHVE FIABHOR MORENAPOBAKNE PEIIEHIA ¥ IKCHOMMKA

MPOBNEMBI A UENENONAT AHKE

TIOMCK TIPOBNEMbI

bIACHEHUE £

74 TMIEPHI

TIPOA3BOANTENLRICTH

YT0 NONYYAKT YYACTHWKM N0 UTOTAM OBYYEHWA ?

Mo utoram 3aeeplueHun obyueris B GrEOY BMO "Beepoccuiickan akageMua BHeWHel Toprosiv MuHucTepcTBa
3KOHOMUUECKOTO pa3BuTuA Poccuickolt denepalnu’ Ha QONOMHUTENbHOM NporpaMMe NpodeccuoHanbHOM
NepenofAroToBkM «/luaepsl NPOU3BOAUTENBHOCTU» BbIMYCKHUKM MOYYaIoT 4UM/IOM CBUOETEbCTBYIOWMM O
npodeccuoHanbHol NepenoaroToBKe,
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(POH3BORMTERLHICTH

0T3blBbl YHACTHUKOB

ANEKCEN PYBAXHH
[eHepaibHbil AUPeKToP
<STANEUKIIOPABTOLEHTP»
Nuneuxas o6nacTs

MAPWA KOYETKOBA
FerepalibHblF aMpexTop
OO0 «okpodd»,
Mer3encxas obnacTs

AAHVAN NPHBLIAEB
[eHepanbHbii gUpexTop
OO0 «IproTex»,
MepMckuiz Kpav

«YuacTuie 8 NnporpamMme [lano Hageway Ha Gynyulee ana moel komnannu. Nepeg Hamu
CTOAN BOMPOC He NPOCTO Pa3BUTWA MU NOBbILLUEHWA NPON3BOOUTENbHOCTV TRYAR, @
BhbKMBaHKA

Mbt  PYKOBOAWTENM, M 38 HaMK CTOAT NIOAM C UX CeMbAMM. Hallia 3agada  obecnednTs UM
focTontoe Byayulee, a oMM, COOTBETCTBEHHO, A3YT BO3MOXHOCTb Pa3BuTHIO KoMnarmmt ¥
ceroaHs, 6Narcfapsa 3HarnsiM U NPaKTUKaM, NonydeHHsiM Ha «Jlnaepax
NPOU3BOANTENHHOCTUY, Y HAC €CThb PeanbHbitt LAHC U3MEHUTD NOMOXEHWE Ha
npeanpuaTUn.

«[IMGepbl NPOU3BOAUTENLHOCTY - 3TO War B Byayileeb

«B xofe pa3paboTKu NPoeKTa, KOMNer U3 NpoeKTHoM rpy ikl fanu
PEKOMEHOALIMM, 40CTATOUHO MPOCTHIE, HO KOTOPbIE MOXHO Bbino
BHEPWUTD 33 HECKONEKO OHEN. VI3MEeHMB cxemy B3anuMofencTBus
cKnafa v NPOW3BOACTEA, Mbl CMOTTIV CIKOHOMMTDL Uac pabouero
BpeMEHU AABYX NofipasfereHnit exenHeBHo.»

«YuacTvie B nporpamme «JIngeps NpousBognuTetbHOCTI®
NO3BOMUNO Ham MOBbLICUTL YPOBE Hb KOMITETeHLMM
YrpasfieHHecknx Kapoe W onpeaenurs Hanboree adpderTuBHbie
My TY NOBBILLEHNA NPOWIBOANTENBHOCTH Hallen KOMMaHKUKU.»

NLEPHI

PORISBIMTEABMACTH

KYPATOPbI 05PA30BATE/IbHON MPOrPAMMbI B CYELEKTAX Pd

PykoBoautenb NpoekTa no paéote ¢
pernoHamm

LieHTpa NOBbILIEHUR NPONBOAUTENEHOCTH
BABT MUH3KOHOMPA3BUTUH POCCUM
E-mail: iakimov@vavt.ru

Ten.8 (915)-410-97-07

BENFOPO/ICKAR DBNACTD PECTYS/IMKA ATECTAH
BPAHCKAR OBJIACT PECTYEIMKA MAPHI 31
KABAP[IUHD — GATIKAPCKAR PECTYBIMKA  PECTIVETHKA CAXA [RKYTHA)
KANYXCKAR OBMACTH PECTIVESIMKA ThIBA
KPACHOAPCKIAY KPAVI PECAVE/IMKA XAKACHA
KYPCKAR OGJIACTS POCTOBCKAA O5NIACTS
NIEHWHT PAZICKAR OBJACTH CAMAPCKAR OBNACTD
JMNELKAR DBAACTD CAHKT —METEPBYPT
MATALLAHCKAR OBAIACTb CAPATOBCKAR O5MACTS
HIDKET OPOAICKAR OBAACTH CMONERCKAR DENACTb
HOBTOPOLICKAS OBAIACTH CTABPONONBCKHM KPAH
EHIEHCKAR OBAACTD TY/IbCKAR OBJIACTb
PECTYEIVKA ARTAR YEYEHCKAR PECTYBIMKA

YYKOTCKAA ABTOHOMHbIA OKPYT
APOCNABCKAA OBNACTD



Ba oo
PykosoauTens npoekTa no patoTe ¢
peruonamu
LieHTpa NoBbitueH A NPOU3BOAUTENHHOCTA
BABT MUH3KOHOMPAZBUTUH POCCUM
E-mail: mbadaraeva@vavt.ru
Ten.8 {914) 636-97-32

TPOLIER IMMTPHI CEPTEEBHY

PykoBOAUTENb MpOeKTa No paboTe ¢
pervoHamm

UeHTpa MosbilieHUA NPoUZROLSUTENBHOCTH
BABT MUH3KOHOMPA3ZBUTUA POCCHN
E-mail d.groshev@vavt.ru

Ten.:8 (926}-601-05-30

ANTAMCKA KPAR
SABARKANILCKAN KPAR
MBAHOBCKAR OBAACTS
HPKYTCKAR DBRACTD
KEMEPDBCKAR DBALTH
KPACHORPCKY KAl
KYPFAHCKAR OBNAGTD
OP/GBCKAA BENACTD
AEPMCKWA KPa

PECNYEAMKA BALIKOPTOCTAH

PECIVENNKA BYPATKE

PECHVBANKA MHTYHIETHA

PECTVBAMKA KANMbBIKWA

AMYPCKAR 0B7IACTD
APXAHTENBCKAR OBIACTD
ACTPAXAHCKAA DBRACTD
PH3AHCKAR OBIACTH
BIAMMVPCKAR OBNIACTD
BOAFOTPALICKAR BBAACTE
BONCTOACKAR OBNACTL
BOPOHEMCKAR OBNACTS
KANVHWHTPALLCKAR DBAACTH
KAMURTCKMH KAl
KAPOBCKAA OBJACTL
KOCTPOMCKAA OBNACTE
MOCKOBLKAR OBJIACTD
MYPMAHCKAR OBRACTY

{TM0ERb)

fIPOHIBORHTESBRICTH

PECNYBMKA KAPENWMA

PECRYSNMKA KOMH

PECRYBNNKA MOPOOBAA

PECTYBIWIKA TATAPCTAH

PECAYBIMKA YYBALIMA
CBEPHINOBCKAR OBNACTD

TOMCK OBRACTD

THOMERCKAA DBNIACTD

YOMYPTCKAR PECIYBIIMKA
Y/IbAHOBCKAA OBNACTD
XAHTb1-MAHCHACK A ABTOHOMHbIA OKPYT
YENABHCKAA DBNACTD
AMAIO-HEHELLKVIA ABTOHOMHBIA DKPYT

§ WP

APQIEISORNTERGHICTI

HEHELLKIAY ABTOHOMHBIA DKPYT
HOBOCHBHPCKAR OBNACTD
OMCKAR DBRIACTD
OPEHBYPICKAR OBNACTD
APAMOPCKI KPR

[ICKOBCKAR DBIIALTD
PECHYBAVIKA ALITER (ARBITER)
PECTYBANKA KPbiM
PECRYERKA CEBEPHAR OCETVA — ANAHKA
CAXASIAHCKAR CBNACTE
TAMBOBCKAR OENACTD
TBEPCKAR OBJACTD
XAGAPDBCKIAH KPAN



CrHCcOoK pacchlIKH

Pecny 6ika Anpires
Pecny6nmka Aurraif
Pecny6nuka Bamkoproctan
Pecny6nuxa BypsTus
Pecny6nuka Jlarectan
Pecry6mixa Uarymerns
Kabapnuro-bankapckas
Pecny6nuxa

Pecriy6nuxa KanMbikus
Kapauaeso-Uepkecckas Pecrry 6mika
Pecny6muxa Kapenms
Pecry6nuxa Komu
Pecny6nuxa Kpeim
Pecny6nnka Mapnii 91
Pecry 6mmxa Moprosus
Pecny6nuka Caxa
Pecty6nuxa Cesephaa Ocerus
Amanus

Pecniy6nuka Tarapcran
Pecry 6iiika TriBa
Vamyprckas Pecrybnuka
Pecny6nnka Xakacus
Yeuenckas Pecrrybmika
Uysauickas Pecry6nnka — Uysawmms
Anraiickuit Kpaif
3abaiikanbckuii Kpai
Kamuarckuii kpaii
Kpacnonapcxwii xpai
Kpacnospckuii xpait
ITepmckuii kpaii
ITpumopckwii kpait
CraBponoasckuii xpai
XabapoBckuii kpai
AMypcKas obnacts
Apxanrenbckas obnacte
AcrtpaxaHckas obnacte
Benroponckan obnacte
Bpanckas obnacte
BraauMupcekas obnacte
Bonrorpanckad obnacts
Bonorozackas o6nacte
Boponexckas obracts
HBanosckas obracte

42.
43.
4.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.

Hpxytckan obnacrs
Kanununrpanckas obnacrs
Kamyxckas o6nacrs
Kemeporckas obnacts
Kuporckan obnacre
Koctpomckas obnacte
Kypranckas obnacre
Kypckas obnacts
Jlenunrpanckas obnacre
JInneukas obnacre
Marananckas obnacre
MockogBckast obnacts
Mypmanckas obnacTe
Hmxeropoackas obnacts
Hosropozckas obnacrs
Hosocubupckas obnacts
Omckan obnacts
Openbyprekad obnacrs
OpnoBckast obnacre
ITensenckas obnacre
ITckoBckast obnacTs
PocroBckas o6nacts
Psaszanckas obnacrs
Camapckas obnacte
CaparoBckas o61actb
Caxanusckast obnacts
CaepanoBckas obnacts
CMonenckas obnacre
Tam6oBckaa obnacte
Trepckas obnacte
ToMckas oblacte
Tymsckas o6acts
TromeHcKas o6JacTe
VnesroBckas obnacre
UensOuxckad obnacte
Slpocnasckas obnacre

r. Canxr-Ilerepbypr
Heneuxuit aBTOHOMHEIA OKPYT
XanTei-MaHcuiickuii  aBTOHOMHBIH
okpyT - IOrpa

YykoTcKuii aBTOHOMHEIA OKpYyT'
SImano-Heneukmit aBTOHOMHEIIA
OKpyT



